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Learning Results

After successful completion of the course, in terms of knowledge, students will be able to:
¢ understand and recognize the basic principles-definitions and theories of management,
e describe and understand administrative models and how they are used in nursing
environment,
e recognize the basic functions of management,
¢ recognize the advantages and disadvantages of nursing work systems,
¢ understand and recognize the main mechanisms of staff mobilization and
introducing changes,
e recognize the importance of work culture and the factors that influence it
form,
¢ understand and choose specific criteria and methods for evaluating its quality
nursing care,
e recognize the basic principles of staff evaluation.
General Skills

Search, analysis and synthesis of data and information, with the use of the necessary technologies, Adaptation

to new situations, Decision making, Autonomous work, Team work, Work in an international environment,
Work in an interdisciplinary environment, Project planning and management, Respect for diversity and in
multiculturalism, Demonstration of social, professional and ethical responsibility and sensitivity to gender

issues, promotion of free, creative and inductive thinking.




Course content - Theory outline

Introduction to the theory of Management - General concepts of management - Principles of

1st week management
2nd week Management theories I.
3rd week Management theories Il.

Trends that shape leadership. Emotional intelligence in management. Change complexity and
4th week creativity. Planning - planning.

5th week Organization.

6th week Staffing.

7th week Types of leadership-characteristics
8th week Control and evaluation.

Quality Management |- General introductory concepts Quality Management Il in Health
9th week services (indicators)

Introduction to the theory of Management - General concepts of management - Principles of

10th week management
11th week Management theories I.
12th week Management theories Il.

Trends that shape leadership. Emotional intelligence in management. Change complexity and
13th week creativity. Planning - planning.

TEACHING AND LEARNING METHODS - EVALUATION

e Lectures using power point software.

e Exercises

e Student-led learning

Reflecting on clinical experiences. Critical analysis of how to organize and provide nursing
care. Discussion in groups. Analysis and student feedback from a clinical patient case.
TECHNOLOGIES | Slides show using power point software. Showing video in digital form. Using the e-class

TEACHING
METHOD

OF online platform for storage educational material in digital form, for easy access by students.
INFORMATION | At the same time, using e-class platform entails frequent communication with the students
o for actions related to the educational process.
COMMUNICATI
ON USE

Activity
TEACHING Lectures (total 13x2 hours)
ORGANIZATION | Course
Total (26 hours) Semester Workload: 90
Written final exam.

STUDENTS
EVALUATION
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